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BUSINESS DESCRIPTION

TRANSACTION TEAM

Our Client (the “Company”) is a founder-led organization that 
rents and sells industrial assets across North America, with 
over 30,000 customers since 2014. Each month, it rents over 
6,500 assets and sells over 500 assets. Rental terms are 
month-to-month, and the average duration is 8-9 months. 
Due to its scale of operations, the Company is a market 
leader and market maker in the industry. Business conditions 
support growth, and our Client is seeking to expand its highly 
profitable rental portfolio.

The business operates in four segments: sales, modified 
assets for sale, rentals, and transportation services. Sales and 
modifications generate ~65% of annual revenue, and 
modification work is based on a purchase order. Our Client 
has a reputation for delivering defect-free products. The 
company’s rental segment contributes ~25%. Assets are 
rented monthly to meet the needs of various industries, 
including construction, commercial, agricultural, retail, and 
more. Rental utilization is steady, with 70% of inventory 
rented each month, generating a predictable revenue stream. 
Transportation services represent the balance of revenues 
and complement each segment by delivering and picking up 
the Company’s assets for customers, a function that requires 
specialized vehicles and trailers. 

The Company’s most profitable segment is its rental business, 
which has a ~12-month ROI and a 100% gross margin. It has 
grown this rental fleet substantially over the past few years, 
but due to limited working capital, it has had to sell product, 
decreasing its rental fleet in 2026 to generate cash at a 
strong margin. The product sales and rent roll proceeds have 
been used to decrease the incumbent bank’s exposure by 
~$9MM YTD.

FINANCIAL HIGHLIGHTS

TRANSACTION SUMMARY

The Company is seeking up to a $30MM line of credit or term 
loan secured by AR and its remaining rental fleet inventory. 
Proceeds from the credit facility will be used to refinance its 
incumbent debt and outstanding supplier obligations. 
Although the Company is highly profitable and has strong 
collateral, reporting issues put it in default with its incumbent 
bank. These reporting issues have been resolved with its new 
CFO and Controller, but the bank is fatigued and limiting 
working capital advances.
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Highly Profitable & Steady Growth

• The Company is growing and highly-profitable industry 
leader with a ~$6.8MM LTM EBITDA

• The rental portfolio is its most profitable segment with a 
rent roll is ~$1.2MM per month at a 100% gross margin 
leading to a 12-month ROI

Strong Net Worth & Balance Sheet Leverage

Strong Collateral Position

$000s 2023A 2024A 2025A APR. YTD

Accounts Receivable $6,571 $7,418 $12,780 $12,011
Inventory 1,780           2,651           7,585           7,762           
Rental Fleet 28,271        28,862        32,021        30,178        
Fixed Assets 10,536        2,654           1,828           1,473           

Total Assets $51,798 $55,427 $61,551 $58,866

Total Debt 11,816        10,768        24,572        $16,959
Total Liabilities $31,795 $33,853 $39,524 $37,276

Total Equity $20,003 $21,574 $22,028 $21,590
Balance Sheet Leverage 1.59            1.57            1.79            1.73            

$ in thousands MAY 2026

Trade Accounts Receivable $2,185 Refinance Line of Credit $16,590
Appraised Rental Assets (NOLV) $26,295 Refinance Term Loans $369
Purchased Rental Assets (Cost) $1,489 Refinance Vendors $6,439
Appraised Inventory (NOLV) $1,003 Refinance Other Liabil ities $2,218
Appraised M&E (NOLV) $805

Total Collateral (NOLV) $31,776 Total Debt $25,615

Collateral Refinance Debt

• The Company has a strong balance sheet with ~$22MM in 
net worth and 1.73x balance sheet leverage

• The Company’s eligible A/R is lower than expressed on the 
balance sheet as there is aged legacy A/R that will be 
written off in the audit 
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• The bank LOC is secured by $2.2MM in A/R, its appraised 
rental fleet assets, and other collateral including appraised 
inventory and equipment

• The Company converts A/R to cash quickly as customers 
pay via COD or on net 7–14-day terms, and rental is ACH

• Its rental fleet assets were appraised in Q1’26 with a 
rolled-forward appraised NOLV of ~$28MM

$000s 2024A 2025A APR. TTM 2026F 2027F 2028F

Sales & Mod Revenue $36,125 $42,873 $43,830 $47,227 $49,656 $52,233
Rental Revenue 15,574        15,536        15,562        17,434        19,761        22,379        
Transportation Revenue 5,886           6,686           6,762           6,787           6,985           7,183           

Total Revenue $57,585 $65,095 $66,153 $71,448 $76,402 $81,794
Gross Profit $27,528 $30,732 $29,989 $38,315 $41,726 $45,493

Gross Margin % 48% 47% 45% 54% 55% 56%

EBITDA $4,939 $5,680 $6,751 $9,082 $11,215 $13,648
EBITDA Margin % 9% 9% 10% 13% 15% 17%

Net Income $1,777 $454 $1,519 $3,312 $5,423 $7,645
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